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| PLANNING URBAN SUSTAINABLE MOBILITY

Introduction

Planning for sustainable urban mobility involves the design and implementation of transport
systems that are environmentally friendly, socially equitable and economically viable. This
requires a multi-disciplinary approach that considers public health, land use, urban design and

transport engineering.

1.1 URBAN MOBILITY

I.1.1 Perceptions of urban mobility

It is necessary to understand what is meant by "urban mobility" in order to plan sustainable
urban mobility. It is necessary to understand the whole transport system of the city, all the
modes of transport that are part of it. It is necessary to understand the transport
infrastructure that enables mobility and supports the use of different modes of transport with
its availability and quality. Last but not least, it is necessary to understand how the city's
residents and visitors use the different modes available to move around the city. There are

some key factors to consider in Figure .

Infrastructure

What they are available?

How is it available? Usage patterns ’

How is its quality?

How is the choice of
modes of transport

How they are used?

J

with disabilities or on low incomes?

Are certain modes of transport only
available to certain groups of people?
Are there barriers to access for people

7

Figure | - Factors influencing urban mobility
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Cities typically offer a variety of transport options, including walking, cycling, public transport,
and the private car. Some modes, such as walking and cycling, are more sustainable than
others, such as the private car.

People use different modes of transport for different purposes, and understanding these
patterns can help you understand mobility in a city. For example, people may use public
transport to commute to work, but choose to drive or cycle for leisure activities. However,
people's choice of transport mode may also depend on the availability and quality of transport
infrastructure. For example, people are more likely to choose cycling if they feel safe and have
a place to park their bike. The equality and the availability of transport options for all users are
also important when making choices.

By considering these factors, you can develop a more comprehensive understanding of urban
mobility.

1.1.2 Mobility vs. destination accessibility

Mobility in the city is closely related to the accessibility of destinations, as the ability to travel
easily and efficiently between different locations is critical to ensuring that people can access
the goods, services, and opportunities they need.

There are some ways in which urban mobility is a function of destination accessibility in
figure 2.

The quality and accessibility

of transport infrastructure

MOBILITY
S
DESTINATION
ACCESSIBILITY

BT B

Figure 2 - Factors of influence on the relationship between urban mobility and accessibility of

destinations

People's ability to access different destinations can be significantly affected by the mode of
transport they use to get around the city. For example, if someone only has access to a private
car, their ability to travel to destinations that are difficult to reach by car, such as densely
populated urban areas or places with limited parking, may be limited. In contrast, if someone
has access to public transport, they may be able to access a wider range of destinations. This is
because public transport can often provide access to places that are difficult to reach by car.
People may be more likely to use public transport to reach a wider range of destinations if the
infrastructure is well designed and easy to use.
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Traffic congestion can also affect the accessibility of destinations, as it can slow down travel
times and make it more difficult to reach certain places. By improving the quality and
accessibility of transport infrastructure and reducing congestion, it is possible to make it easier
for people to travel between different destinations and improve their overall accessibility.

From this point of view, the distance between destinations is very important. The distance
between different destinations can also affect their accessibility. If destinations are over a large
area, it may be more difficult for people to have access to them, especially if they don't have
access to a private car. Conversely, if destinations are close together, people may find it easier
to travel between them, increasing their accessibility.

Urban planning helps to shorten the distances between destinations, according to the rules of
the so-called 10-minute city (some cities apply principle |5-minute or 20-minute city).

1.1.3 10-minute city

The 10-minute city is a concept for urban planning and design that focuses on creating
neighborhoods where residents can access most of their daily needs within a 10-minute walk
or bike ride from their homes. The idea is to create more sustainable and liveable cities by
reducing the need for long commutes and promoting active transport.

The 10-minute city concept was popularized by the Mayor of Paris, Anne Hidalgo, who has

made it a key part of her vision for the city(Smart City, 2023). The idea has since gained

traction in other cities around the world, including Melbourne, Australia, which has developed
a plan to create a network of 20-minute neighborhoods.

To create a |0-minute city, urban planners and designers focus on creating compact, mixed-
use neighborhoods with a range of services and amenities, such as grocery stores, schools,
parks, and public transit stops. They also prioritize active transportation infrastructure, such as
bike lanes and pedestrian paths, to make it easier for residents to get around without a car.
The 10-minute city concept is seen as a way to create more liveable, sustainable, and equitable
cities, by reducing traffic congestion, air pollution, and social isolation, and promoting healthier
lifestyles. However, it also requires a significant shift in urban planning and design practices, as
well as collaboration between different stakeholders, including government agencies,
community groups, and private developers.

Here are some examples of cities that have adopted this approach:

Paris, France: Paris is a leading proponent of the |5-minute city concept. The city has
introduced initiatives to create more green spaces, cycle lanes and pedestrian areas, while also
investing in public transport. Parisians can access most of their daily needs within a 15-minute
walk or bike ride from their homes.

Melbourne, Australia: Melbourne is another city that has embraced the 20-minute city concept.
The city has invested in public transport, walking and cycling infrastructure to make it easier
for residents to access services and amenities within 20 minutes of their homes. This has led
to a reduction in car dependency and improved quality of life for residents.

Copenhagen, Denmark: Copenhagen has been a leader in promoting cycling as a mode of
transport. The city has invested heavily in cycling infrastructure, enabling residents to reach
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most parts of the city within 20 minutes by bike. Copenhagen has also introduced initiatives to
make the city more pedestrian-friendly and reduce car traffic.

Barcelona, Spain: Barcelona has worked to create a |5-minute city by promoting mixed-use
development, which means that different types of services and amenities are located in the
same area. This has enabled residents to access most of their daily needs within a |5-minute
walk of their homes.

Portland, USA: Portland has worked to create a 20-minute city by investing in public transport,
cycling infrastructure and walkability. The city has an extensive network of bike lanes and trails,
allowing residents to reach most parts of the city within a 20-minute bike ride. The city has also
introduced initiatives to make public transport more accessible and reduce car dependency.

(2
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Q' Choose a city you know well (e.g. the city where you live).

Do you think your city is a [0-minute, |5-minute or 20-minute city?
- .
- Justify your answer.

1.1.4 Sustainable Urban Mobility
Sustainable urban mobility is an important objective for cities because it can help address many
of the challenges facing urban areas, from environmental degradation and social inequality to
climate change. By promoting more sustainable transport modes and improving the design of
transport infrastructure, cities can create more liveable, resilient and equitable urban
environments for their inhabitants.
There are a number of reasons why sustainable urban mobility is an important objective for
cities in Figure 3.
Sustainable mobility is a concept that refers to the use of transport systems and modes of
transport that are environmentally sound, socially equitable, and economically viable. It is an
approach to transport planning and management that seeks to reduce the negative impacts of
transport on the environment and society, while still allowing people to get to where they
need to go.
Sustainable mobility involves a number of different strategies, including:
I. Encouraging the use of low-emission transport modes, such as walking, cycling, and
public transport, which produce fewer greenhouse gas emissions than private cars.
2. Encouraging the use of alternative fuels and energy-efficient vehicles, such as electric or
hybrid cars, which produce fewer emissions than conventional petrol vehicles.
3. Reducing the amount of traffic on the roads through measures such as carpooling,
congestion charging, and the promotion of teleworking.
4. Designing transportation infrastructure that is safe, convenient, and accessible for all
users, including pedestrians, cyclists, and people with disabilities.
5. Integrating land use and transport planning to create more compact and walkable
communities that reduce the need for car travel.
6. Improving the efficiency and sustainability of freight transport, including using more
efficient and cleaner trucks and promoting the use of rail and water transport.

The sustainable urban plan mobility (SUMP) should include all these strategies.

Challenge-Oriented Collaborative Online Communities in the Paradigm of Sustainable City
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Figure 3 — The benefits of sustainable urban mobility

1.1.5 Principles and rules for planning sustainable urban mobility

There is no single set of rules for planning sustainable urban mobility, as the specific strategies
and measures that are appropriate will depend on the particular context and needs of each city
in question. However, there are some general principles (see Figure 4, more link here) and
guidelines that can be followed to help promote sustainable and integrated urban mobility
planning. Here are some examples:

. Take a comprehensive approach: Sustainable urban mobility planning should be
comprehensive, integrating different transport modes, land use and environmental
considerations. This can include, for example, prioritising walking, cycling and public
transport over private car use, promoting compact urban development and mixed land
use, and incorporating green spaces and public amenities.

2. Involve stakeholders: Successful planning for sustainable urban mobility requires the
participation of a wide range of stakeholders, including local residents, businesses,

Challenge-Oriented Collaborative Online Communities in the Paradigm of Sustainable City
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transport providers and other relevant groups. Stakeholder involvement can help
ensure that planning decisions are informed by different perspectives and priorities,
and can build public support for the plan.

Monitor and evaluate progress: Regular monitoring and evaluation of the impact of
sustainable urban mobility measures is essential to ensure that the plan is achieving its
objectives and to adjust it if necessary. This may involve collecting data on travel
behavior, transport system performance and environmental impacts, and using this
information to inform future planning decisions.

Encourage innovation: Sustainable urban mobility planning should be forward-looking
and incorporate innovative approaches and technologies. This can include, for
example, using smart city technologies to optimise transport system performance,
integrating new mobility services such as ride-hailing and bike-sharing, and
experimenting with new policies and incentives to encourage sustainable travel
behavior.

Coordination with other policies: Sustainable urban mobility planning should be
coordinated with other relevant policy areas, including urban planning, environmental
protection and economic development. This can help ensure that transport planning
decisions are consistent with broader policy objectives and avoid unintended negative
consequences.

Ensure inclusiveness: Sustainable urban mobility planning should aim to ensure that all
members of the community have access to safe, affordable and efficient transport
options, regardless of income, age or ability. This may include, for example, designing
transport infrastructure to be accessible to people with disabilities, ensuring that public
transport is affordable for low-income residents, and involving marginalised
communities in the planning process.

In summary, planning for sustainable urban mobility requires a comprehensive and inclusive

approach, stakeholder involvement, monitoring and evaluation, innovation, coordination with

other policy areas, and attention to equity and social justice. By following these principles,

cities can develop transport systems that are environmentally sustainable, socially equitable and

economically efficient.
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Choose a city you know well (e.g. the city where you live).
Which of these principles does your city follow? Which of the principles is typical
of it? Justify your answers.
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10 PRINCIPLES FOR SUSTAINABLE URBAN TRANSPORT

O behalf of ’I:‘M?‘”"

https://sutp.org/publications/ | 0-principles-for-sustainable-urban-transport/

Figure 4 — 10 principles for sustainable urban transport (more link here)

1.2 SUSTAINABLE URBAN MOBILITY PLAN

1.2.1 The role of SUMPs for cities

The SUMP is an important document for cities because it provides a comprehensive strategy
for improving the transport system in a sustainable and environmentally friendly way. A SUMP
considers the needs of all types of travellers, including pedestrians, cyclists, public transport
users, and motorists.

By implementing a SUMP, a city can reduce traffic congestion, improve air quality, promote
active transport and create a safer and pleasant urban environment for its residents. A well-
designed SUMP can also attract new businesses and residents, increase property values and
improve the overall quality of life in the city. In addition, a SUMP can help cities achieve their
sustainability goals by reducing greenhouse gas emissions and promoting sustainable transport
options. In an increasingly urbanised world, sustainable urban mobility is essential to ensure the
health and well-being of people and the planet.

The concept of Sustainable Urban Mobility Plans (SUMPs) was first introduced in Europe in the
early 2000s in response to the need for a more comprehensive, sustainable and integrated
approach to urban mobility planning.
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Freiburg, Germany, is widely regarded as the world's first SUMP, developed in the mid-1990s as
part of the city's wider efforts to promote sustainable urban development. Freiburg's SUMP
focused on improving the city's public transport system, promoting cycling and walking, and
managing transport demand to reduce congestion and air pollution. The success of Freiburg's
SUMP inspired other cities in Germany and beyond to adopt a similar approach to urban mobility
planning, and the concept of SUMPs began to spread across Europe in the following years.

Since then, many cities around the world have adopted the SUMP approach to urban mobility
planning, including several cities in North America and Asia. Today, SUMPs are considered an
important tool for achieving sustainable and integrated urban mobility and are increasingly
recognised as a key component of sustainable urban development.

The decision whether or not to develop a SUMP for a city depends on a number of factors,
such as the size and complexity of the city's transport system, its environmental and social
challenges, and the availability of resources and funding.

In general, larger cities with more complex and heavily used transport systems may benefit the
most from developing a SUMP. These cities may face challenges such as congestion, air
pollution, and lack of access to affordable and efficient transport, and a SUMP can help to
address these challenges by promoting sustainable and integrated transport solutions.
However, the benefits of a SUMP are not limited to larger cities. Smaller cities and towns can
also benefit from sustainable urban mobility planning, particularly if they are experiencing
growth or are facing environmental or social challenges related to transport.

Ultimately, the decision to develop a SUMP should be based on an assessment of the city's
specific needs and challenges, as well as the resources and funding available. It is important to
note that sustainable urban mobility planning is an ongoing process, and cities of all sizes can
benefit from regular assessment and revision of their transport policies and strategies.

In this way, SUMP can become a very important tool for transport planning and spatial planning
(see Figure 5).

Regional plans, municipal strategies, urban development plans

Alignment of aims

Sustainable Urban Mobility Plan
Strategic coordination of mobility aspects

Other
sectoral plans
of the municipality

Different traffic Public transport Noise Clean air Energy action plan
plans plan action plan plan (SECAP)

Operational land use / zoning and implementation plans

(Rupprecht, 2019)

Figure 5 — Structure of relationships between SUMP and other plans
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Choose a city you know well (e.g. the city where you live). Check the city's
website for published transport planning documents.

? What documents did you find? What areas of transport planning are they
concerned with?

1.2.2 Definition of a SUMP

The following definition of a SUMP has been widely accepted in Europe and internationally
(Rupprecht, 2019):
“A Sustainable Urban Mobility Plan is a strategic plan designed to satisfy the mobility

needs of people and businesses in cities and their surroundings for a better quality of
life. It builds on existing planning practices and takes due consideration of integration,
participation, and evaluation principles.”

A SUMP is a strategic plan that aims to improve the mobility and accessibility of people and
businesses in cities and their surrounding areas, while also promoting sustainable and
integrated transport solutions. The SUMP approach recognises that transport is a fundamental
aspect of urban life and a key driver of economic and social development. However, it also
recognises that traditional approaches to transport planning can have negative environmental,
social, and economic impacts, such as congestion, air pollution, and social exclusion.

The SUMP approach seeks to address these challenges by taking a holistic and participatory
approach to transport planning. It involves a wide range of stakeholders, including residents,
businesses, transport providers, and other relevant groups, in the planning process. This helps
to ensure that the transport plan meets the needs and priorities of the community, and that it
promotes social and environmental sustainability.

The SUMP approach also emphasises the importance of integration, both within the transport
sector and across other policy areas. This involves integrating different modes of transport,
such as walking, cycling and public transport, into a coherent and efficient transport system. It
also involves coordinating transport planning with other policy areas, such as land use planning,
environmental protection and economic development, to ensure that transport planning
decisions are consistent with wider policy objectives.

Participation is another key principle of the SUMP approach. By involving a wide range
of stakeholders in the planning process, the SUMP approach promotes transparency,
accountability and democratic decision-making. This can help to build public support for the
plan and ensure that the transport system meets the needs of the community.

Finally, the SUMP approach emphasises the importance of evaluation and monitoring. By regularly
evaluating the impact of the transport plan and monitoring its performance, the SUMP approach
ensures that the plan is achieving its objectives and making progress towards a more sustainable and
integrated transport system. This ongoing evaluation and monitoring also provides valuable feedback
that can be used to refine and improve the transport plan over time.

In summary, a SUMP is a strategic plan designed to meet the mobility needs of
people and businesses in cities and their surrounding areas, while promoting social
and environmental sustainability. The SUMP approach emphasises the principles
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of integration, participation, and evaluation principles, and involves a wide range of
stakeholders in the planning process. By following these principles, cities can
develop transport systems that are efficient, sustainable, and responsive to the
needs of the community.

Choose a city you know well (e.g. the city where you live).
Is there a SUMP in your town?

? If so, do you know what is in it?
If not: Do you think the SUMP has been useful for your city? And why?

1.3 THE ROLE OF COMMUNICATION IN A SUMP

Effective communication is a critical component of the development and implementation of
a SUMP. Communication helps to ensure that stakeholders are informed about the SUMP
process, understand the plan's goals and objectives of the plan, and have the opportunity to
provide feedback and input. Communication also helps to build public support for the plan and
increase the likelihood of successful implementation.

There are some specific roles that communication plays in the SUMP process in Figure 6.

In summary, effective communication is critical to the development and implementation
of a successful SUMP. Communication helps to ensure that stakeholders are
informed, engaged, and supportive of the plan, and that the plan reflects the needs
and aspirations of the community.

Choose a city you know well (e.g. the city where you live).
Do you think the city's communication on transport and mobility planning is

? sufficient? What tools does the city use for communication?
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Figure 6 — The roles communication in the SUMP process
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2 CREATING A SUMP

Introduction

A SUMP is a strategic plan for managing and improving urban mobility in a sustainable and
integrated way. It is a long-term planning process that sets out a vision, goals, and objectives
for the city's transport system and provides a framework for action. The SUMP process
involves extensive stakeholder engagement and consultation to ensure that the plan reflects
the needs and aspirations of the community.

A SUMP will typically include a range of measures and actions that are designed to promote
sustainable and efficient transport, reduce congestion and air pollution, and improve access and
mobility for all citizens. The plan may address a wide range of issues, such as public transport,
walking and cycling infrastructure, traffic management, parking, and freight transport.

As can be seen from the previous text, the preparation and implementation of the SUMP is
a rather complex and demanding process. The aim is to develop a sustainable mobility strategy
in line with the vision of sustainable development of the whole urban area. The web platform
eltis.org can help in this process.

2.1 THE LIFE-CYCLE OF SUMP

The life-cycle of a SUMP typically includes several stages, from the initial planning and
development of the plan, to its implementation, monitoring, and evaluation (see Figure 7).

PLANNING AND DEVELOPMENT IMPLEMENTATION
e the defining the vision, goals and e prioritizing and scheduling the actions
objectives of the plan identified in the plan
e the conducting a baseline assessment of | e the allocating resources
the existing transportation system, e the working with stakeholders to
¢ the engaging stakeholders implement the measures and actions

e the developing a set of measures and

actions to achieve the plan's goals

UPDATE AND REVIEW

e the revising the vision, goals, and

MONITORING AND EVALUTIO

e the tracking key performance indicators

. . jecti f the plan
(traffic volumes, air quality, and mode objectives of the pla

share...) e the updating the measures and actions,

o the using this data to: and engaging stakeholders

o evaluate the effectiveness of the plan = to ensure that the plan continues to

o identify areas for improvement reflect the needs and aspirations of the

community

Figure 7 — The life-cycle of SUMP
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implement a sustainable and integrated

transportation strategy, and to continuously improve and adapt their approach over time.

2.2 THE PRINCIPLES OF SUMP

The principles of SUMPs (see Figure 8) aim to promote sustainable, integrated, and inclusive
urban mobility planning that involves all relevant stakeholders and addresses environmental,
social, and economic objectives. By following these principles, cities can develop and
implement mobility plans that improve quality of life, reduce environmental impacts, and
contribute to a more sustainable and equitable urban future.

The principles of SUMPs are intended to provide a framework for the planning of sustainable
and integrated mobility in urban areas.

|

Sustainability I

the promotion sustainable

modes of transport, such
as walking, cycling, and
public transport

=> the reducing air
pollution, greenhouse gas
emissions, and congestion

the working with all
relevant stakeholders
the coordination with
other policies
(environmental and
economic policies)
= to achieve

a common vision

=

development and

implementation
should involve broad
public participation
and open

OF SUMPs

y

THE PRINCIPLES

Integration ’

the integration spatial

and transport planning
= to create a more
sustainable and efficient
urban environment

Innovation I ZZ

new technologies and

mobility services

= to improve the
quality and efficiency
of urban mobility

I Monitoring and evaluation ’ ZZ

communication

the mobility options
are accessible and
V affordable for all
citizens (including
those with
disabilities)

regularly monitoring and evaluation
= to assess their effectiveness,
identify areas for improvement, and
ensure that they remain relevant
and up-to-date

=

y

Figure 8 — The principles of SUMPs
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2.3 SUMP PROCESS

Thanks to the work of the European Commission, a set of guidelines for the establishment of SUMPs
in the period 2010-2013 has been developed. These guidelines have been consulted with a wide range
of stakeholders, practitioners and experts, updated and complemented with additional documents.
These guidelines are intended for local authorities, urban transport and mobility professionals
and other stakeholders involved in the preparation of the SUMP. Each step of the planning
process is illustrated with good practice examples, tools and links to further information.

You can view and download the guidelines on the link here.

For a SUMP to be successful, the principles shown in Figure 9 need to be followed in its
development. You can find more information on this policy at Guidelines for developing and

implementing a Sustainable Urban Mobility Plan (2nd edition).

There are eight crucial principles for successful Sustainable Urban Mobility Planning

[] [} Plan for sustainable s b/ (¥ Define a long-term
(n\ MR mobility in the entire H [ f T vision and a clear

‘functional city’ implementation plan

Al %\4 Cooperate S T Develop all transport
! ; across institutional Wy | % modes in an
n { boundaries on integrated manner

4]
I}F’%ﬂ Involve citizens - i Arrange for monitoring
| n ” and stakeholders ” li> and evaluation
1) Assess current and OROR () i
“ W /ﬂu future performance 1 | ? F ‘ﬁ Assurs quulity

(Eltis. 2023)
Figure 9 — Crucial principles for successful SUMP

According to (Rupprecht, 2019), the process of creating and implementing a SUMP can be
divided into 12 steps (Figure 10):

Step |: Set up working structures

Step 2:  Determine the planning framework

Step 3:  Analyse mobility situation

Step 4:  Build and jointly assess scenarios

Step 5: Develop vision and strategy with stakeholders
Step 6: Set targets and indicators

Step 7:  Select measure packages with stakeholders
Step 8: Agree on actions and responsibilities

Step 9:  Prepare for adoption and financing

Step 10: Manage implementation

Step I|: Monitor, adapt and communicate

Step 12: Review and learn lessons
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Milestone: Milestone:
Measure implementation Decision to prepare
evaluated a SUMP

. Consider new challenges and solutions

. Monitor progress and adapt
’ Inform and engage citizens and

stakeholders
11

. Analyse successes and failures Evaluate capacities and resources

. Share results and lessons learned

J

Create inter-departmental core team

13 Ensure political and institutional ewnership
14 Plan stakeholder and citizen involvement
02 o : " =
21 Assess planning requirements and define
geographic scope [‘functional urban area’]
22 Link with other planning processes
23 Agree timeline and work plan
24 Consider getting external support

101 Coordinate implementation of actions
e Identify information sources and

102 Procure goods and services cooperate with data owners

Milestone:
Sustainable Urban
Mobility Plan adopted

. Develop financial plans and agree

. Analyse problems and
opportunities [all modes)

Manage

SUSTAINABLE
URBAN MOBILITY
PLANNING

9 Milestone:

2 2 Analysis of problems and
Build and J°"“_l5' opportunities concluded
assess scenarios.

Develop scenarios of

«cost sharing
ST &1
. Finalise and assure quality potential futures
of ‘Sustainable Urban Mobility
42 Discuss scenarios with

citizens and stakeholders

gy Co-create common vision with citizens.

and stakeholders

Plan’ document

. Describe all actions

. Identify funding sources and assess
financial capacities
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. Agree priorities, responsibilities and timeline 06 52 Agree ohjectives addressing key problems
and all modes

@8 Ensure wide political and public support 07

7 Create and assess long list of measures —T .

*% with stakeholders &1 Identify indicators for all objectives

72 Define integrated measure packages "‘l‘!"?““"iz i G ©2) Agree measurable targets

Ision, objectives an
73 Plan measure monitoring and evaluation targets agreed ® Rupprecht Consult 2019

(Rupprecht, 20

19)

Figure 10 — The process of creating and implementing a SUMP

The visualization of the |12 Steps (see Figure |1) presents the relative amount of time needed

to complete a respective step in relation to all other steps in a typical SUMP process.

Milestone. Milestone.
Measure implementation Decision to prepare
evaluated aSUMP
12 Rewview and learn lessons 1. Set up working structures
f_-\ 2. Determine planning framework

3. Analyse mobility situation

Milestane:
Analysis of problems and
oppertunities concluded

11. Monitar, adapt and communicate

Preparation

implementation
and monitoring and analysis 4. Build and jointly assess scenarios
Strategy ) - .
development 5. Develap wision and objectives
) with stakehalders
M 6. Set targets and indicators
nnin,
pla - Milestenie
10. Manage implementation Vision, objectives and
targets agreed

/_’ 7. Select measure packages

08 with stakeholders

09
8. Agree actions and responsibilities
Milestane: - .
9 Sustainable Urban #. Prepare for adoption and financing
Mability PLan adogted

(Rupprecht, 2019)

Figure || - Relative time requirements of the SUMP Steps
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For example, the management of the implementation process usually requires most of the time
in the implementation and monitoring phase, and is linked to the monitoring step. The arrows
present typical feedback loops, e.g. if in Step 8 it becomes obvious that certain measures
require too much capacity, the selected measure packages might need to be readjusted in
Step 7.

The SUMP process starts with a political decision. The city administration must decide to
actively address mobility in the city in the context of its sustainable development. It is not just
a matter of producing a strategic document, but a commitment to implement the measures
proposed in the SUMP in order to achieve the goal set.

The starting point for the preparation of a SUMP should be a decision to improve the current
state of mobility in the community and, above all, a strong conviction that the community
needs to change towards greater sustainability. At the same time, it should be clear from the
outset that transport or mobility in the municipality is not the ultimate goal - it should
contribute to the achievement of higher values, such as improving the quality of life or well-
being of the inhabitants.

The basis for the preparation of the SUMP is a thorough analysis, from which scenarios are
developed to support further decision making.

It is important to remember that the shared long-term vision, goals and objectives for mobility
determine the strategic intent. To ensure that the objectives are met, it is necessary to define
packages of integrated measures that will support sustainable mobility (Figure 12).

The implementation of these measures must follow a clear plan, including not only precise
dates, but also responsibilities and funding (Figure 13). Overall coordination of measures and
regular monitoring will ensure efficient and adaptive implementation. Systematic evaluation of
implementation will provide the basis for the next planning cycle.

The most important milestone in the planning process is the adoption of the SUMP by the
broadest possible political coalition. The SUMP must be legalised by elected representatives of
the body (or bodies) responsible for its preparation (e.g. city council, regional office,
administration of neighbouring municipalities, etc.). This is an important step in providing a
framework for the implementation of measures. The process of adopting the plan can take
several months and depends on the national legal framework and administrative structures. All
interested parties, the public and the (local) media need to be informed about the completion
of the SUMP and the SUMP needs to be adequately presented to them.

(2
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Choose a city you know and that has a processed SUMP. Look at the SUMP
Q- structure.
— What is the mobility vision of your chosen city?
What kind of goals did the city set?

How will he achieve the goals set?
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(Rupprecht, 2019)

Figure 12 — Overview of the main steps (scenarios, vision, objectives, targets)
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Figure 13 — Measure assessment, measure packaging, action planning
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2.4 WHERE TO GET INFORMATION ABOUT SUMPs

The Eltis (European Observatory on Urban Mobility) website (link here) provides more
information on urban mobility. Eltis provides the information, good practice, tools and
communication channels needed to help turn the city into a model of sustainable urban
mobility. There is the mobility plans section too. This section offers a hub of information on
how to develop and implement SUMPs as the need for more sustainable and integrated
planning processes in Europe grows.

Many cities in Europe are already involved in EU activities to promote and apply the concept of
an Urban Mobility Plan (UMP) or extending the plan to become a SUMP. This database (link
here) provides the names of cities involved in such ongoing and completed urban mobility
projects and initiatives. It includes web links, size of the population, and the status of
development of their urban mobility plans.
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Rupprecht, S., Brand, L., BohlerBaedeker, S., Brunner, L.M., Guidelines for Developing and
Implementing a Sustainable Urban Mobility Plan, European Platform on Sustainable Urban
Mobility Plans, 2019, [online; cit. 2023-02-24], available from

<https://www.eltis.org/sites/default/files/sump_suidelines 2019 interactive document |.pdf>

Smart City, 2023, Tomorrow city, [online; «cit. 2023-02-24], available from
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